Capital Basketball Core Values
YOUR NUMBER 1 JOB IS TO LOVE EACH OTHER
In the Capital Basketball Program, we believe that our number one job is to love each other. This is the foundation on which our success is built. On top of that foundation, our three main Core Values include:
1. Attitude
2. Effort 
3. Focus
Attitude
. Positive

· Our ATTITUDES need to reflect positive energy in every situation. Even on “train wreck” days, we still need to maintain optimism. We are doing the right things and we are moving in the right direction.
I. Care
· We care about each other as teammates and as human beings. This is that non-judgmental, inclusive friend that never says a negative thing about anyone and embraces everyone because of their humanity, with no elitist separation by academic class, social class, race, religious preference, or sexual orientation.
II. Servant Leadership

· The servant-leader is a servant first. It begins with the conscious choice to serve and a decision to aspire to lead.  The test of a servant leader – do those around you grow as people and players.  Positive leaders have a mentality that nothing can depress or upset this powerful and positive life force -- no mood swings, not even negative circumstances can affect this "rock".
III. Next Play Mentality

· Regardless of what happens in life we understand that dwelling on the past prevents us from moving forward.  This individual learns from both failures and successes but doesn’t allow either to define him. He has a growth mindset!
Effort
. We play for each other
· Our effort and care (including our verbal encouragement) make us a pleasure to be on the floor with and our selflessness helps everyone around us to be a better player.
II. We Play Very, Very Hard
· As players, we will work hard in every aspect of our lives and in every aspect of the game of basketball. We will work hard in practices, games and everything that goes in to preparing for big moments. 
· We as coaches are crucial in the development of great players AND great people. We must teach that success does not come easy, and that you must put the work in to achieve the success you desire. Every day our coaches will be teaching our players and setting standards in a way that will make them better and tougher both as individuals and as players. Our job is to prepare them for the future, not only on the floor, but when they leave our program as well.
III. Relentless
· We play at full-speed, with full-effort, the full duration of our time on the floor. Practices, games, regardless of time of year, opponent, location or score.
· An average or ordinary effort is not what we want and not something that we will accept.
Focus
. Communication
· We emphasize communication in everything: Drills, sets, etc. There is not one instance in anything we do that players should not have something to say. Quiet teams are easy to beat…but the teams that talk constantly are successful.
I. Purpose
· No purposeless possessions, drills or discussions.  If we expect that in a game, we cannot accept less in practice.
II. Preparation
· We need to put our players in as many situations as we can that are harder in practice than in games. There are no “easy” games on our schedule, and we must prepare them for the battles that lie ahead…
III. Play Present

· In everything we do, we are not focused on what others think, meaningless distractions or what cannot be controlled. We ‘play present’ and our focus is clearly on the task at hand.
· When we don't play as much as we would like we are noble and still support the team and its mission. This remarkably noble, self-sacrificing, generous human being always places the team before himself.  We do not lose focus of the self-less attitude needed to put the team goals before our own.
IV. Big Dreams – Measurable Goals

· We have a clear focus and set our sights on dreams that motivate and inspire us to work harder than anyone else.  We understand that those big dreams are reached through measurable goals – step by step.
V. Acknowledgement
· When a shot is made, we need to point or thank the player that set us up (with the pass, or with the screen). Players should give five and/or shake hands at the end of every practice before leaving the floor. If a teammate falls, the others need to be there to pick them up (especially after taking a CHARGE!) These are simple ways that we can build a brotherhood that will pay off in crunch time.
